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Plan T - Masterplan for Tourism
Paving the way for „Measuring the
Sustainability of Tourism“ (MST) in Austria
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Plan T  - Masterplan for Tourism
Setting tourism related indicators

 In the past the success of tourism has been measured mainly by physical indicators such as 
overnight stays and arrivals which only do reflect one aspect of the whole tourism industry. 

 Within the Austrian “Master Plan for Tourism” – elaborated 
by the main stakeholders of the Austrian tourism industry 
under the supervision of the “Federal Ministry of Labour
and Economy” (BMAW) in 2018/19 – a set of tourism 
related indicators considering the three dimensions of 
sustainability has been proposed.

Source: https://www.bmaw.gv.at/dam/jcr:0ea14456-
ac84-4d66-ac69-d507317cd3f2/PLAN%20T%20-
%20MASTER%20PLAN%20FOR%20TOURISM.pdf

https://w
ebunw

to.s3.eu-w
est-1.am

azonaw
s.com

/s3fs-
public/2024-02/SF-M

ST_version_W
EB_FEB2024.pdf

https://www.bmaw.gv.at/dam/jcr:0ea14456-ac84-4d66-ac69-d507317cd3f2/PLAN%20T%20-%20MASTER%20PLAN%20FOR%20TOURISM.pdf
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2024-02/SF-MST_version_WEB_FEB2024.pdf
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Developing tourism related indicators
Involved stakeholders
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Developing tourism related indicators
Proposals

Of the more than 50 indicators initially proposed, 26 indicators were finally shortlisted.
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Developing tourism related indicators
Final step

 The remaining 26 indicators were subsequently subject 
to additional (political) analysis with regard to 
feasibility and practicability, which ultimately resulted 
in the selection of the indicators listed in the current 
Masterplan (11 indicators). 

 The respective results are published on yearly basis 
within the “Tourism Report” (see 2024 edition) which 
considers 16 indicators on national/regional level.

https://www.bmaw.gv.at/dam/jcr:efe47288-15bd-4ff4-9096-9aabfc4ccf07/Tourismusbericht_2023_FINAL_barrierefrei.pdf
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Measuring the Sustainability of 
Tourism (MST)
Further initiatives and tools
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Further initiatives on sub-national level
Portfolio – multidimensional information on regional level 
 Statistical data related to  arrivals and overnights are electronically 

available since the early 1970ies (STATcube).
 However, in most cases the information is available in one or two 

dimensions and does not show the interlinkages between various 
variables.

 Portfolio Analysis (PFA) represents a multi-dimensional opportunity 
providing data by using as much data as needed in order to get an in-
depth overview of a specific tourism situation. 

 Variables such as number of arrivals, number of 
overnights, country of origin (about 77), reporting 
municipalities (about 1,600), kind of tourist 
accommodation (14) are considered;  data are 
available on a monthly basis starting with 1972.
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Tools measuring/presenting data on regional level
RESY – Dashboard
 Demography:
 Population
 Age
 Size of households
 Forecast of young children number
 Education

 Economy:
 Structure
 Size of companies
 Number of employed persons
 Self-employment rate
 Unemployment rate
 Part-time employment
 Number of local units of employment Source: https://www.resy-dashboard.at/

 Tourism:
 Duration of stay
 Nights spent
 Tourism intensity
 Number of beds
 Bed occupancy
 Tourists by country of origin

 Infrastructure and mobility:
 Access to public transport
 Availability of broadband
 Prices of building land
 Childcare

 Energy and environment:
 Energy use/Green house gas 

emission
 Energy use/Green house gas 

emission by sectors
 Energy by purpose of use
 Heat days
 Snow-making time
 Land use/surface sealing

https://www.resy-dashboard.at/
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MST UN Tourism
Pilots/country experiences

https://www.unwto.org/
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UN Tourism Pilots
Framework and Pilot Studies

https://www.e-
unwto.org/doi/epdf/10.1811

1/9789284424047
(2020 version) 

https://www.e-
unwto.org/doi/epdf/10.18111

/9789284424061?role=tab
(2022 version)

https://webunwto.s3.eu-west-
1.amazonaws.com/s3fs-

public/2024-02/SF-
MST_version_WEB_FEB2024.pdf

https://www.e-unwto.org/doi/epdf/10.18111/9789284424047
https://www.e-unwto.org/doi/epdf/10.18111/9789284424061?role=tab
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2024-02/SF-MST_version_WEB_FEB2024.pdf
https://webunwto.s3.eu-west-1.amazonaws.com/s3fs-public/2024-02/SF-MST_version_WEB_FEB2024.pdf
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UN-Tourism Pilots (2022)
Indicators for monitoring – the Austrian case

Source: https://www.e-unwto.org/doi/epdf/10.18111/9789284424061?role=tab (2022 version)

https://www.e-unwto.org/doi/epdf/10.18111/9789284424061?role=tab
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UN-Tourism Pilots (2022)
Key performance indicators – the Austrian case

Source: https://www.e-unwto.org/doi/epdf/10.18111/9789284424061?role=tab (2022 version)

https://www.e-unwto.org/doi/epdf/10.18111/9789284424061?role=tab
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Measuring tourism acceptance 
The social dimension of tourism
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Measuring residents´ perception of tourism
Starting point

 During recent years, countries and tourism destinations have started to consider residents´ perception of 
tourism into their development and tourism strategies, including the establishment of surveys.

“In any case, tourism acceptance is an issue for the future and the permanent survey is one of the most 
important projects in order to be able to manage a balanced coexistence in tourism in the future” (State Secretary for 
Tourism Ms. Susanne Kraus Winkler; https://www.parlament.gv.at/aktuelles/pk/jahr_2024/pk0353) 

 Residents´ opinion towards tourism has been already studied academically for several decades.

https://www.parlament.gv.at/aktuelles/pk/jahr_2024/pk0353
https://www.bmaw.gv.at/dam/jcr:0ea14456-ac84-4d66-ac69-d507317cd3f2/PLAN%20T%20-%20MASTER%20PLAN%20FOR%20TOURISM.pdf
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Measuring residents´ perception of tourism
Purpose

• Data on the social sustainability of tourism is provided to create transparency and enable 
evidence-based initiatives and measures. 

• The fundamental aim is to prevent "overtourism" (="unbalanced tourism" or "undermanaged 
tourism") and to channel tourist flows, which ultimately has a positive impact on the acceptance of 
tourism among the local population! 

• Best practice Germany: 

Decision in Austria: 
Collection of data related to tourism acceptance in 
addition and in the frame of the quarterly surveys
related to the „Travel behaviour of Austrian residents“! 

https://www.nit-kiel.de/arbeitsfelder/marktforschung/einwohnerbefragungen/
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Measuring residents´ perception of tourism
The Questionnaire
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Measuring residents´ perception of tourism
Publication and level of regional granularity 
 Annual results 2024: 2nd quarter 2025
 National, federal province and REGIONAL (YEARLY RESULTS)

Model-based and limited to a few characteristics Model 
for Small Area estimation under construction

based on additional data on 
municipality level:
 Accommodation statistics
 Population register
 Register-based labour market 

statistics
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Conclusions
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Conclusions

Still work ahead:
• availability of more and current data at destination level 
• implementation of new systems/models (e.g. combining TSA/SEEA) 

image from /stock.adobe.com

 Statistical Frameworks related to “Measuring the Sustainability of Tourism” 
(MST) are very useful gaining reliable and comparable information on tourism in 
its wider context and sub-national level

 Tourism sustainability can never be measured by indicators alone (regardless of 
qualitative or quantitative or both)

 Profound knowledge of the whole region is necessary to interpret the figures 
and draw reasonable conclusions from them

 Objectives need to be established by each region
 Measuring the Sustainability of Tourism requires data comparable over time and 

space (“Monitoring”)
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